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Safety Performance
• Objective 

– LPR
– Safety metrics
– Management metrics

• Subjective
– Employee feedback
– Employee participation
– Change management results
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Safety Culture Strategic 
Plan

• Initiated Sep. 2007
• Now incorporates and prioritizes 

major findings and 
recommendations (items) from the 
assessment

• Includes metric driven objectives
• Accountability integrated into 

monthly progress meetings
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Crosswalk of Items 
Maintained

• Prioritized / Assigned / Scheduled
• Over 200 individual items
• Very-high / high priority items are 

the current focus (2008 / early 
2009)

• Lower priority items over the next 
few years

• Submitted to NRC / NRC will be 
routinely updated
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Major Initiative Areas

Near Term Focus on Very-High and 
High Priority Key Areas:
– Configuration Management
– Human Performance
– Management practices
– Communications
– Infrastructure and equipment 

improvements
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